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Introduction
Livestock is the main driver of 
deforestation in Latin America, and due 
to poor management, a significant 
source of carbon emissions and 
ecological degradation (Calle 2012). 
However, when responsibly managed, it 
can be a part of an agroecological 
agricultural system. This study explores 
different approaches to improving cattle 
ranching in Colombia by comparing the 
language, practices, and motivations of 
three groups: sustainable ranching 
project managers, cattle ranchers, and 
agroecologists.
Methodology
Semi- structured Zoom interviews were 
conducted with 8 sustainable cattle 
ranching project managers and 4 
agroecologists. 22 cattle ranchers 
completed a Qualtrics survey. NVivo 
was used to perform a qualitative 
analysis on the data collected.
Results
The two main barriers to silvopastoral systems according to Calle at al ( 2012) are specialized technical knowledge and financial 
barriers, as they require a high upfront investment whereas traditional tropical cattle ranching is a low investment activity.  These were 
identified as barriers by half or less of participants from each group in this study. The barriers more commonly identified by project 
managers and agroecologists were lack of differentiated markets, lack of technical training, and a backwards mentality of conventional 
ranchers. However, no ranchers spoke about differentiated markets, and only 25% mentioned a backwards mentality.
The most significant contrast in motivators was that while 87.5% of ranchers mentioned enjoyment of the farm and the ranching 
activities as a source of motivation, no project managers talked about this. This demonstrates that ranchers have values motivating their 
behavior that are not being taken into consideration by sustainable cattle ranching projects.
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Table 1- What motivates ranchers to implement 
agroecological  cattle ranching practices?
“We have this paradigm 
embedded in the minds of 
the ranchers that says that 
paddocks need to be grass 
and sky. That's the idea that 
was taught and sold to us. 
It’s the technological 
package that says that 
anything that grows besides 
grass must be killed.”
“I want to prove to myself 
that the idea that 
agroecology can’t be done 
at a large scale- that it can 
only work for small peasant 
families as a way to sustain 
rural poverty in Latin 
America- is incorrect. I 
want to prove to myself and 















Table 3- What do each group of stakeholders perceive to be the barriers to implementing 


























Project managers 50% 75% 37.5% 87.5% 37.5% 37.5% 75% 50% 50%
Cattle ranchers 12.5% 0% 37.5% 25% 50% 50% 37.5% 37.5% 0%






Project managers 75% 100% 0%
Cattle ranchers 87.5% 87.5%` 87.5%
Agroecologists 50% 100% 50%
Table 2- What are the motivators of each stakeholder group to 
work for the implementation of agroecological cattle ranching?
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The key drivers of scalable agroecological movements (Gimenez Cacho 2018) are:
1) Recognition of a crisis,
2) Social organization,
3) Constructivist learning processes,
4) Effective agroecological practices,
5) Mobilizing discourses,
6) External allies,
7) Favorable markets, and
8) Favorable policies.
Some of these drivers were identified by the participants in this study, but further analysis is needed to determine the 
potential for a scalable agroecological movement in Colombian cattle ranching. The following tables show emerging 
themes in the interviews related to each key driver. The first table includes themes that support the existence of those key 
drivers, whereas the second table shows emerging themes that evidence an inexistence of those key drivers. The third page 
includes quotes that exemplify some of the emerging themes, and the key driver they are related to. 
Reference: Mateo Mier y Terán Giménez Cacho et al. 2018. Bringing agroecology to 
scale: key drivers and emblematic cases. Agroecology and Sustainable Food Systems.
 
Framework
Cattle ranchers Agroecologists Project managers
1) Recognition of a crisis -Bad profitability in the dairy and meat 
industries (from inefficient land use, 
high cost of inputs, lack of investment 
in technology, etc.)
-Unfair prices of milk and meat.
-Lack of appropriate infrastructure for 
commercialization.
-Deforestation.
-Influence of the agrochemical industry 
on agricultural education and rural 
markets.
-Extractivist mindset of producers.
-Lack of appropriate infrastructure for 
commercialization.
-Influence of the agrochemical industry 
on agricultural education and rural 
markets.
-Bad profitability in the dairy and meat 
industries (from inefficient land use, 
high cost of inputs, lack of investment 
in technology, etc.)
-Lack of appropriate infrastructure for 
commercialization.
2) Social organization -Acoganar (Colombian Association of 
Regenerative Ranchers)
-Informal networks of similar 
producers.
-Informal networks of similar 
producers.
-Fedegan (Nacional Cattle Ranchers 
Federation)
3) Constructivist learning processes -Example- based learning. -Example- based learning.
-Learning from traditional, ancestral 
practices and knowledge.
-Example- based learning.
-Learning from traditional, ancestral 
practices and knowledge.
-Transforming mindsets.








5) Mobilizing discourses -Widespread undervaluation and 
unappreciation for agricultural work.
-Urgent need to prioritize 
environmental stewardship.
-Widespread undervaluation and 
unappreciation for agricultural work.
-Urgent need to prioritize 
environmental stewardship.
-Livestock’s bad reputation and a 
public misunderstanding of 
agricultural systems.
-Urgent need to prioritize 
environmental stewardship.
8) Favorable policies -Support for access to credit for 
farmers and ranchers.
Cattle ranchers Agroecologists Project managers
6) External allies -CIPAV -Fedegan
-The Nature Conservancy
-CIPAV
7) Favorable markets -Unfair prices of milk and meat. -Unequal and unfavorable 
international trade agreements 
and import policies.
-No market for differentiated 
products.
-Unfair prices of milk and meat.
-Unequal and unfavorable 
international trade agreements 
and import policies.
8) Favorable policies -Complete lack of government 
support.
-Complete lack of government 
support.
-Mixed sentiment about 
government support.
Recognition of a crisis:
- Influence of the agrochemical 








- Widespread undervaluation and 
unappreciation for agricultural 
work
- Urgent need to prioritize 
environmental stewardship
“All that professional who visits the farm cares about is getting the farmer to buy the 
products, and then he’s gone.”
“That can only be achieved if the producer understands the sustainability concepts, 
and how they can be beneficial, so we really emphasize this in our trainings.”
“When we work with farmers, we look for farms of similar size, where the person can 
see how these alternatives models can actually work, and where they can talk to 
people with experience who they can relate to.”
“The grass, we have nothing if we can’t grow grass. There’s no food, the cattle 
doesn’t grow, the cows don’t milk, there’s no money.”
“I would like a dignification of our work, because without us, the cities could not 
survive, and yet very often people who live in the city speak about farm workers 
derogatorily.”




- Only agroecologists brought up the role of women in rural development.
- Only agroecologists discussed food security and sovereignty, and diversification of farms 
for self-consumption.
- Meat’s bad reputation in the sustainable food narrative.
- Electrical fences as instrumental for sustainable ranching systems.
- Narrow perception of silvopasture.
